2013 09 26 — Minutes of the CASES Work Meeting

1. WELCOME AT THE NORDIC HOUSE IN REYKJAVIK

2. PRESENTATION OF TUNDE & SWISS ENTERPRISE
First meeting attended by Tunde, she presents her enterprise to everyone

3. PRACTICALITIES DISCUSSION
4. COORDINATION & FURTHER PLANNING DISCUSSION

- Discussion on the actions to be taken before the end of this year, the next meeting is in
Portugal in the spring

- Each group needs to provide evidence of what they have been doing

- Discussion about the eBook and start up guide

- May 1* will be the deadline for the start up guide in English, so the groups can translate that
into English.

5. SUB-GROUPS DISCUSSION.

6. DE-BRIEFING & PRESENTATION
E-Book proposals about 5 pages per partner within the deadline of December 31%.
Action Plan — Expectations of the partners, collect good examples of International Social
Enterprises
Everybody gets 3 links of 3 exemplary Enterprises
Do’s and Don’ts very important to have a good outcome
Final results can be presented and analysed in Portugal

We are trying to define the structure of the eBook and the content of the examples, through
forms

Flyer — It has been decided that all National groups translate the flyers in their own languages
and put it in the website

Website — It has been decided that we will continue working on the Polish proposal for the site
instead of the Turkish proposal

Dissemination

LUNCH at Dill Restaurant — Nordic House



7. AFTERNOON LECTURES IN THE HOSTEL

1. Green Hostels in Iceland - Celia & Ewa
2. Nature.is - Gudrun Tryggvadottir
3. Meet Us Do Not Eat Us - Sigursteinn Masson

BLUE LAGOON

DINNER at Vegamét

2013 09 27 — Minutes of the CASES Work Meeting

1. PRESENTATION POLAND

2. COORDINATION & FURTHER PLANNING DISCUSSION

Next meeting in Portugal will be held in March.

We will need to decide what it is that we need to bring to that meeting. That will become obvious as
we do the work we agreed on now. In Portugal we will need to decide further about the final version
of the E-book, but that can only be done once some work has been done.

Deadline May 1°* for the products that need to be assembled: we won’t have completed the whole
product by May 1% but we will have time to do the assembly after that deadline and during that
month we should be able to process to bring all the work together.

Questionnaire made by CMO Groningen has been sent to Lithuania.
A new form will be produced by the end of January and sent out to each to be used as model for the
E-book.

Austria : New version of the project plan.

3. FINAL MEETING IN UK

Dates : Arrival date : June 2 / Meeting June 3+4 / Departure date June 5
Expected: 31 people — not a problem if everybody books early!

Very important to understand that reservations for accommodation need to be done as soon as UK
provide the partners with the list.

Pictures: physical idea of the size of Bishop’s Castle. 1500 people. Very small place, with very few
places for accommodation. Campsite outside of town.



It's a tourist town, very popular in June and on weekends. If you don’t manage to book an
accommodation in this town you will have to pay the cost of transport to and from the meeting
place if you don’t stay in this town. Ex: Clum (12km from Bishop’s Castle), no public transport, 1 taxi.

UK will sent info with accommodation list and further details (e.g. Cost for the bus that will be hired
for the travels related to the project meeting.

4. VISIT OF HELLISHEIDI POWER STATION

LUNCH in Vigdisarhuas

5. VISIT OF SOLHEIMAR

GOLDEN CIRCLE

DINNER at Vegamét



