
   

 

 

KO Young social enterprises for young entrepreneurs  

4th and 5th May 2015 in Pendik, Turkey 

 Welcome & Presentation of partners 

Presentation of Pendik municipality (coordinator) 

Presentation of partners:  

- Okan university and social entrepreneurship and social responsibility application and research 

center: bridging academic and business world.  The center was created in 2011. 

- E-Juniors  

- GLAFKA : Based in Prague, focusing on knowledge and innovation transfer.  

- ILI: Based in Germany. Created in 1975. Development of innovative learning systems (from 

children, to entrepreneurs, seniors…) 

- Zirve Egitim LTD. 

 

 About the project 

Overall objective: contribute to the development of new social enterprises and increasing 

institutional and financial capacity of the existing social enterprises by analyzing the needs and raising 

awareness among different institutions at different levels. 

2 years project from 1st of Feb 2015 => Finishing in Feb 2017 

 Output 1 : Social entrepreneurship database (leader Pendik municipality)(M2-M3) 

It will consist of 15 examples of best practices per partner and due for the next consortium meeting. 

The template has been elaborated during the meeting. 

The result of the research study will be combined and published in a booklet and online (Pendik 

municipality in charge of it). 

 Output 2: Need analysis (leader Okan University) (M2-M4) 

It will be an online survey in national languages/ English (75 surveys per partner). 



   

 

A first version of the survey has been established during the meeting. Partners are asked to send their 

feedback by the 11th of May. Once we have a final version, we are invited to translate it in national 

languages. 

Results of the survey should be gathered by the end of June. 

Output 2 will be combined in a booklet and published online. 

 

 Outputs 3-4-5 (M5-M11) (Leader: ILI) 

Create Your Social Business Plan (O3), Manage and Improve Your Social Business Model (O4), 

Guidebook For Capacity Building via External Mechanisms (O5) will be conducted simultaneously. 

Outputs 3-4 and 5 will begin before next consortium meeting in September.  

 Outputs 6-7 : e-learning platform (Leader: Zirve Egitim)(M12-M16) 

 

 Output 8 : Instructions for mentors/trainers (Leader: Glafka)(M17-M18) 

 

 Multiplier event: Social entrepreneurship conference (M1; M6; M12; M18; M24) (Okan 

University). Verify E-Juniors implication in this multiplier event. 

 

 International Training Activity (Leader: E-Juniors Association)(M18) 

Hosted by E-Juniors in Paris. 

Number of participants per organization:  

5 participants for EJU and for Glafka and ILI; 3 participants for Okan University and Zirve Egitim.  

It will be young people aged between 18 and 30 years old. In total, 26 participants. 

Number of accompanying persons: 5 (should be covered from project management and 

implementation budget) 

 Communication plan 

Monthly quality review and WP meetings on Skype. 

Status reports : monthly meetings on Skype 

 Dissemination plan 

Pendik is taking care of the newsletter every 6 months. 



   

 

Pendik municipality in charge of logo & website. 

Each partner committed to communicate about the project on its own website. 

 International meetings  

Next one should be in September in Germany:  it would be probably 1st and 2nd October meeting 

(with arrival on 30th September). 

The dates of 3rd meeting in Czech Republic will be decided in Germany. 

 


