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First year Evaluation of |EAT Project

This report is concluded from interim evaluation form filled out by each partner orgnisation
at end of the first year.

Framing

The project has finished in
line with the original aims.
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Agree Disagree Does not Don't know
apply

All the partners has common idea that the project has finished in line with original aims.

The experience has shown that
the main questions were well

defined at the start.
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Agree Disagree Does not apply Don't know

All the partners have the common idea that the main questions were well defined at the start.

Any changes to the main
questions were agreed
between the partners in the...
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0%

Agree Disagree Does not apply Don't know

All the partners have the common idea that any changes to the main questions were agreed
between the partners in the project.
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Objectives
The project has achieved the
objectives
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Agree Disagree Does not apply Don't know

All the partners agree that the project has achieved the objectives.

Possible delays were
overcome.
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As it seen from the graphic possible delays were overcome.

The partners in the project
needed to re-set the
objectives for the later
stages of the project.
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apply

There were no need to re-set the objectives fort he later stages oft he project.
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The various roles and
responsibilities on this project
were clearly established.

100%

50%

0 % T T T 1

Agree Disagree  Does not apply Don't know

It is seen that all the responsibilities were clearly established.

Involvement
The participants in the project
had reasonable opportunity to
contribute to the content of...
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Most oft he partners thought that The participants in the project had reasonable opportunity to
contribute to the content of the project

The participants in the project
had reasonable opportunity to
contribute to the approach of the
project.
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Most oft he partner agree that The participants in the project had reasonable opportunity to
contribute to the approach of the project.
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Communication

Communication via email was
working well.
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This graphic shows that there should be a problem communication via emails.

Communication via the dropbox
worked quite well

[ . .

Agree Disagree Does not apply Don't know
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This graphic shows that the communication via dropbox doesn’t work well.

Communication during the
project meetings worked very
well.
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All the partners agree that communication during the meeting was quite well.
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In my opinion the most valuable aspect of this project was: Here is the sentences partner
wrote;

-Intercultural eventmanagement — techniques in every country

-recipes on typical culturla events

-back stage experience (who is responsible for what; crew)

-Intercultural exchange of best practices in different events. Improvement of language skills and

enhancement of cultural awareness.

- The good atmosphere in the work frame. We always managed to overpass the issues.

Thanks to our coordinator and his big experience in this kind of Project, we managed to establish a good
plan of work.

- Punctuality and accuracy might not be the strength of some other cultures - but life also works without
it.

- It is interesting how project staff in different countries reacts when getting in touch with any obstacles.
- The Interaction between the partners.

- To meet different culture. To attend the cultural event gave us nice opportunity to experince by doing.
Besides we can practice basic language skills.

What did you think of your experience of this project: Here is the sentences partner wrote;

-enlargement of eventmanagement skills

-enlargement of language know how

-enlargement of intercultural know how

- A little project with clear small goals. It may not change a lot on international level but has significant
impact at least on our organization. Language skills were improved, communication issues were solved.
If we keep doing this way we will successfully finish the projects and achieve all set goals and target
products.

- | learnt a lot from the other’s experiences in event management. | feel more confortable with this kind
of problematics. We feel more confortable with event management even for our activities.

- Getting to know about other cultures is really an interesting experience. Especially Surva Festival in
Bulgaria and the different culture in Turkey in general seemed very interesting to us. Austria seems to
be very close to Germany, but there is also still obviously hughe differences in culture such as some
traditions on St. Nikolaus day.

- The development of the meetings have been very satisfactory, learning about other European events
and knowing differences and similities respect our Spanish Events.

- The participantss from our organisation had a vivid experince for intercultural events.

Thank you!

Ayse Ciftcioglu Kat

Co-funded by the Lifelong Learning Programme

.k Lifelong
* * R
Y Learning
* Programme

4



